
CASE STUDY

PROVIDING LEADERSHIP AND PREDICTABILITY FOR A SEAMLESS RELOCATION EXPERIENCE
WWW.RELOFANT.COM

PROJECT DETAILS:
     •  Multinational Semiconductor Company   
     •  Origin Site: 327,000 SF - Tampa, FL
     •  Destination Site: 25,000 SF - Temple Terrace, FL
     •  46 Full-time Employees
     •  Timeframe: September 2016 - April 2017

PROJECT SCOPE:
     •  Schedule and Move Management
     •  Data Cabling and Audio-Visual Procurement
     •  Classified Assets and Cyber Range Relocation
     •  Warehouse and Machine Shop Relocation
     •  Environmental Test Equipment Relocation
     •  Shielded Enclosure Relocation and Disposal
     •  Disposal of 120 Truckloads (2,160 Cu. Yds.) of Debris

RELOFANT’S VALUE:
     •  Provided 495 Project Management and Supervisory Hours
     •  Managed the Relocation Effort Through a Corporate Acquisition and Restructuring
     •  Successfully Occupied the Destination Site and Decommissioned the Origin Site
         by the Target Date


