
CASE STUDY

PROVIDING LEADERSHIP AND PREDICTABILITY FOR A SEAMLESS RELOCATION EXPERIENCE
WWW.RELOFANT.COM

PROJECT DETAILS:
     •  Coffee Roaster Start-Up Business
     •  Origin Site: 400 SF - Tampa, FL
     •  Destination Site: 1,800 SF - Largo, FL
     •  Timeframe: June 7, 2017 - July 21, 2017

PROJECT SCOPE:
     •  Electrical and Plumbing Upgrade
     •  Install Propane Tank and Lines
     •  Tenant Improvement Buildout
     •  Pest Control
     •  Acquire Foodservice Tables and Sinks
     •  Prepare Facility for Health Inspection
     •  Mechanical Ventilation Upgrade

RELOFANT’S VALUE:
     •  Relocation Strategies Value
     •  Saved 52 Management & Supervisory Hours
     •  Zero Downtime
     •  Advice facilitated Passing First Deptartment of Agriculture
         Inspection, Which Allowed Production to Start 1 Month Early


