
CASE STUDY

PROVIDING LEADERSHIP AND PREDICTABILITY FOR A SEAMLESS RELOCATION EXPERIENCE
WWW.RELOFANT.COM

PROJECT DETAILS:
     •  Property and Casualty Insurer
     •  Origin Site: 8,000 SF
     •  Destination Site: 18,000 SF
     •  Timeframe: March 2017 - September 2017

PROJECT SCOPE:
     •  Budget and Schedule Management
     •  Move Management
     •  Furniture Disposition
     •  Information Technology Support
     •  Office Services Relocation Coordination
     •  Origin Site Decommissioning

RELOFANT’S VALUE:
     •  600+ Project Management and Supervisory Hours
     •  Cost Savings Through Furniture Disposition
     •  No Client Downtime During the Transitions


