
CASE STUDY

PROVIDING LEADERSHIP AND PREDICTABILITY FOR A SEAMLESS RELOCATION EXPERIENCE
WWW.RELOFANT.COM

PROJECT DETAILS:

     •  Gas and Fluid Systems Components Distributor

     •  Origin Sites: 7,000 SF

     •  Destination Site: 25,000 SF

     •  Office/Manufacturing/Warehouse

     •  Timeframe: November 2016 - May 2017

PROJECT SCOPE:

     •  Tenant Improvement Construction Oversight

     •  Budget and Schedule Management

     •  Inventory Reconciliation and Relocation

     •  Furniture Procurement

     •  Warehouse Pallet Racking

     •  Enclosed Weld Room Build

     •  Interior and Exterior Signage

     •  Security Monitoring and Alarm System

     •  Office Services Relocation Coordination

     •  Origin Site Decommissioning

RELOFANT’S VALUE:

     •  Provided Over 215 Project Management and Supervisory Hours

     •  Successfully Occupied the Destination Site with Minimal Downtime for Order Fulfillment

     •  Sourced and Evaluated Competitive Pricing from Multiple Vendors for Each Work Package


