
CASE STUDY

PROVIDING LEADERSHIP AND PREDICTABILITY FOR A SEAMLESS RELOCATION EXPERIENCE
WWW.RELOFANT.COM

PROJECT DETAILS:
     •  Telecommunications Financing Solution Provider
     •  Origin Site: 2,800 SF - Tampa, FL
     •  Destination Site: 3,300 SF - Clearwater, FL
     •  13 Full-time Employees
     •  Timeframe: August 2016 - December 2016

PROJECT SCOPE:
     •  Furniture Procurement, Move, Assembly & Disposition
     •  Data Cabling Procurement & Installation
     •  Internet Service Hot Cutover
     •  Server Room Relocation
     •  Computer Workstation Relocation
     •  Lobby Signage
     •  Procure and Manage Physical Move with Valuable Art
     •  Decommissioning & Disposal 

RELOFANT’S VALUE:
     •  Total Project Savings - $1,799
   Identified Change Order Overage: $1091
   Negotiated Tenant Improvement Door Upgrade: $308
   Savings Through Negotiated Move Services: $400
     •  Saved 75 Management & Supervisory Hours
     • Completed 136-task Project In Four Months with Zero Schedule Slippage


