CASE STUDY

PROJECT DETAILS:

* Not-for-profit Service Organization

Corporate Headquarters Relocation
Consolidated (4) Origin Locations
Destination Site: 40,000 SF

800 Full-fime Employees

PROJECT SCOPE:

* Employee Roster Development

* Move Mapping and Directional Placarding
Equipment Schedule Management
* Department Sequencing
* Packing Materials Distribution and Training
Pre-Move Purge Management
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IT Disconnect/Reconnect Planning and Management
e Day One Post-Move Command Center Support

Providing Leadership and Predictability for a Seamless Relocation Experience

WWW.RELOFANT.COM B E W@



