CASE STUDY
< Benefytt

PROJECT DETAILS:
* Health Insurance Technology Platform
* Multi-Phased Relocation Effort
e Oirigin Site: 15,000 SF
* Destination Site: 29,215 SF
e 200 Full-fime Employees
* 422 Project Management Hours
* Phase 1: August 2019 - February 18
* Phase 2: August 2019 - March 23

PROJECT SCOPE:
* Construction Representation
* Technology Integration
* Furniture Procurement & Installation
 Commercial Signage
* Office Services Setup
* Move Management
* Decommissioning Services

PROJECT HIGHLIGHTS:

The multi-phased relocation effort required the duplication and coordination for several critical
work packages. Those work packages included: data cabling, furniture, and move
management. Relofant’s ability to communicate effectively with all of the vendors throughout
the duration of the project allowed for Benefytt to stay focused on their core business and
relocate into their new facility without significant downtime.

Providing Leadership and Predictability for a Seamless Relocation Experience
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