CASE STUDY

Certainleed

SAINT-GOBAIN

PROJECT DETAILS:
* Construction Materials Manufacturer and Distributor
Origin Site: 28,000 SF
Destination Site: 80,000 SF
32 Full-time Employees

Timeframe: June 2016 - September 2016

PROJECT SCOPE:
» Electrical Engineering and Construction Procurement and Oversight
* Industrial Rigging Procurement and Oversight
* Move Management
* Warehouse Racking Disassembly, Relocation, and Reassembly
* Raw Materials and Finished Goods Relocation - Logistics
» Office Furniture and Machine Shop Packing
* Labeling and Relocation Origin Site Decommissioning

PROJECT HIGHLIGHTS:
Reduced Burden
* 545 Hours Of Project Management Services - 180 Hours of Onsite Vendor Supervision
» Single Purchase Order for the Entire Scope of the Relocation
Time
* Minimal Downtime - Proper Sequencing of Move Events and Electrical Disconnection and
Reconnections Enabled The Grid Company to Remain Operational During the Transition.
There Was No Impact on Their Ability to Fulfill Orders.
* Relofant Delivered this Project 2 Days Ahead of Schedule

Providing Leadership and Predictability for a Seamless Relocation Experience
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