
CASE STUDY

PROJECT DETAILS:
     •  Pest and Lawn Care Holding Company
     •  Executive Office / Call Center
     •  Origin Site: Sarasota, FL
     •  Destination Site: Tampa, FL
     •  42 Full-time Employees
     •  Timeframe: June 2016 – February 2017

PROJECT HIGHLIGHTS:
Reduced Burden
     •  217 Hours of Project Management Services
     •  46 Hours of Onsite Vendor Supervision
     •  Coordinated The Packing Of Contents, Breakdown And Relocation Of Furniture,
         And Subsequent Move Event
Cost Reduction
     •  Saved $1,500 in Furniture Costs Through the Brokerage of Existing Furniture
     •  Sourced and Evaluated Competitive Pricing from Multiple Vendors for Each of the
         Following Work Packages: Furniture, Move Services, Phone System Upgrade,
         Low Voltage Cabling & Components, Cameras System, Alarm System & Signage

PROJECT SCOPE:
     •  Tenant Improvement Construction Oversight
     •  Budget and Schedule Management
     •  Furniture Procurement and Relocation
     •  Call Center Space Planning and Relocation
     •  Executive Office Relocation

     •  Temporary Office Space Coordination
     •  Data Cabling and Audio-Visual Installation
     •  Badge Access and Alarm System
     •  Interior and Exterior Signage
     •  Multi-Site Decommissioning
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Providing Leadership and Predictability for a Seamless Relocation Experience


