
CASE STUDY

PROJECT DETAILS:
     •  Construction & Engineering Firm
     •  Origin Site: 4,000 SF
     •  Destination Site: 11,538 SF
     •  37 Full-Time Employees

PROJECT SCOPE:
     •  Construction Oversight
     •  Office Reconfiguration
     •  Furniture Installation
     •  Technology Integration
     •  Temporary Storage
     •  Move Management
     •  Decommissioning Services

PROJECT HIGHLIGHTS:
In planning for the consolidation of two key locations, the client team sought to reconfigure 
the destination site to accommodate the influx of employees while remaining fully 
operational in both locations. With vendors and project team members from both in and out 
of state involved in the process, detailed coordination and planning proved vital in the 
success of the project.
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