CASE STUDY

KLEMENT
FAMILY DENTAL

PROJECT DETAILS:
* Dentist Office
* New Location Launch
* New Location: 5,000 SF
e Timeframe: January 2019 - February 2020

PROJECT SCOPE:
* Tenant Improvement Construction
e Temporary Storage
e Furniture Delivery and Install
* Dental Equipment Delivery and Install
* Managed Service Provider Engagement
* Technology Infrastructure Install
e Camera and Alarm System
* Interior and Exterior Signage
* Medical Cleaning Service
» Office Services Setup

PROJECT HIGHLIGHTS:
To build on the success of their primary location, the client team aimed to launch an equally
impressive second location requiring the coordination of many trades and contractors in order
to accomplish this objective. The risks created by unforeseen plumbing modifications and
electrical service upgrades were closely monitored to ensure the success of the project. The
project team navigated all obstacles and design revisions in stride capping off the project with
a joyous grand opening and ribbon-cutting ceremony.

Providing Leadership and Predictability for a Seamless Relocation Experience
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