
CASE STUDY

PROJECT DETAILS:
     •  HVAC Design Build Contractor
     •  Origin Site: 3,500 SF
     •  Destination Site: 5,000 SF
     •  25 Full-time Employees
     •  Timeframe: May 2019 - July 2019

PROJECT SCOPE:
     •  Space Planning
     •  Construction Management
     •  Internet Service Install
     •  Voice Services Transition
     •  Low Voltage Infrastructure
     •  Camera and Alarm System Activation
     •  Furniture Procurement and Installation
     •  Move Services and Management
     •  Exterior Signage Procurement
     •  Origin Site Decommissioning

PROJECT HIGHLIGHTS:
As the client team’s day to day responsibilities of growing their business became more 
demanding, planning for and executing the necessary renovation and relocation activities 
required became a monumental task. The compressed timeline was successfully 
accomplished with detailed coordination and the leveraging of a network of existing 
vendor partners.
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