
CASE STUDY

PROJECT DETAILS:

     •  Molding and Casework Manufacturer

     •  Origin Site: 92,000 SF

     •  Destination Site: 30,000 SF

     •  Office/Manufacturing/Warehouse

     •  Timeframe: March 2017 - July 2017

PROJECT SCOPE:

     •  Budget and Schedule Management

     •  Tenant Improvement Construction

     •  Electrical Engineering and Construction

     •  Mechanical Engineering and Construction

     •  Concrete Footer Engineering and Construction

     •  Exterior Site Grading and Irrigation

     •  Overhead Door Replacement

     •  TPO Roof Replacement

     •  Dust Collection System Procurement/Installation

     •  Industrial Equipment Rigging

     •  Inventory Reconciliation and Relocation

     •  Furniture Procurement and Manufacturing

     •  Warehouse Cantilever and Pallet Racking

     •  VOIP Telecommunication System Integration

     •  Camera System Installation

     •  Security Monitoring and Alarm System

     •  Office Services Relocation Coordination

     •  Origin Site Decommissioning

RELOFANT’S VALUE:

     • Provided Over 600 Project Management and Supervisory Hours

     • Successfully Vacated the Origin Site Within the Compressed Time Frame Allotted

     • Sourced and Evaluated Competitive Pricing from Multiple Vendors for Every Work Package

  

WWW.RELOFANT.COM
Providing Leadership and Predictability for a Seamless Relocation Experience


